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KHOA KINH TE
BO MON VAN TAI - LOGISTICS

PE CUONG ON THI TOT NGHIEP
- MON THI: LY THUYET TONG HQP
NGHE: QUAN LY VAN TAI VA DICH VU LOGISTICS

1. Muc tiéu:

- Hé thong nhitng ndi dung 1y thuyét tong hop trong tim trong chuong trinh hoc nghé
Logistics — Bac Cao dang;

- Lam co s& dé Sinh vién 6n thi chat luong va tap trung;

- Lam co s¢ dé B6 mon ra dé thi vira strc, chét luong, dam bao chuan dau ra theo
khung chuong trinh.
2. N¢i dung:
2.1. Logistics

- Khai niém Logistics, vai tro ctia Logistics, lich sir phat trién Logistics, mbi quan hé
gitta Logistics — Chudi cung ung;

- Dich vu logistics va nganh logistics, cac hoat dong logistics theo ludt thuong mai
hién hanh ;

- Chi s6 LPI va cac ndi dung ciu thanh ;

- Giai phap Logistics 1a gi? LEAN: Khai ni¢m, ndi dung;

- Customer service: DPinh nghia, cac yéu td cua dich vu khach hang;

- LIS: Khai niém va ciu thanh;

- Dy trir: Khéi niém du trir, phan loai dy trit, chi phi dy trlit va cac mo hinh dy trir:
EOQ va POQ;

- Van tai: Khai niém, phan loai cdc phuong thirc van tai, wu va nhuoc diém cua céac
phuong thie vén tai, tinh thoi gian van chuyén;

- Kho bai: Khai niém va vai tro cua kho bai, cac loai kho bai
2.2. Van tai da phwong thirc

- Khai niém, vai trd va phan loai chudi cung tng;

- M6 hinh ITO, SCOR

- Chién luvoc ngudn cung trong quan tri cung Gng;

- Phan biét: Purchasing, Procurement va Sourcing;



- M6 hinh BEP van dung trong outsourcing?
- Khai niém quan tri san xudt, pull and push system, ma tran Simchi-Levy
- Giao hang: Khai niém, phan loai, cdic mo6 hinh giao hang;
- Hiéu tmg BULLWHIP: Khéi niém, cic nguyén nhan chinh, si phdi hop, két hop
trong chudi cung Umg;
- SCIS: Khai niém, cac yéu té cau thanh
- Giao nhan hang héa xuét nhap khau tai cang bién: Nguyén tic giao nhan hang héa
- Trach nhiém cia cic bén, quy dinh vé thdi gian thong bao giao nhan hang, bd
ching tur:
+ Gidy xin giri hang - Cargo list
+ So do xép hang - Cargoplan stowage plan
+ Luogc khai hang hoa - Manifest of cargo
+ Thong bdo san sang 1am hang - Notice of readiness
+ Bang thong ké su viéc theo thoi gian - Statement of fact
+ Van don duong bién - Bill of loading
+ Gidy ching nhan hang hu hong - Cargo outturn report COR
+ Bién ban ké toan nhdn hang - Report on receipt of cargo Roroc
2.3. T6 chirc va diéu hanh doanh nghiép vén tai
- Khai niém quan tri, cac chirc ndng cua quan tri
- Khai niém va dic diém cta doanh nghiép van tai.
- Cac mo6 hinh co ciu t6 chirc doanh nghiép
- Cac phong céch cua quan tri va pham vi ap dung.
2.4. Khai thac phwong tién van tai
- Khai niém chung cua khai thac van tai.
+Vi tri van tai 6td trong chién lugc phat trién kinh té x3 hoi — an ninh quéc
phong
+ Phan loai 6t6 theo muc dich st dung
- Cong tac van chuyén hang hoa va hanh khach.
+ Phén loai hang hoa:
+ Cong tac xép d hang hoa:
+ T6 chire van tai hang hoa:
+ Cong tac giao nhan hang hoa:
+ Phan loai hanh khach

+ Cong tac to chirc van chuyén hanh khach



+ Chat lugng phuc vu hanh khach
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